
Maryland’s Voluntary Exclusion Program (VEP):  
Enrollment, Day-to-Day, Removals, and 
Violations from the Lottery, Casino, and 

Center’s Perspectives

Jasmine Countess, Director, Responsible Gaming, Maryland Lottery and Gaming Control Agency 

Charlie Dwaileebe, Director of Regulatory Compliance, Live! Casino and Hotel

Heather Eshleman, MPH, Director, Maryland Center of Excellence on Problem Gambling 



Our Shared Social Purpose: 

Safer Gambling

We want players to:

Engage in low-risk gambling for enjoyment. 

And aim to:

Prevent underage gambling.

 Collaborative Strategies

 Ongoing Communication

 Referrals

 Education



The Maryland Lottery and Gaming Control Agency’s core mission is to generate 
revenue to support good causes in Maryland, including education, public health, 
public safety and the environment. Since its inception in 1973, the agency has 
contributed more than $20 billion in revenue to the State, and Lottery players 
have won more than $35 billion in prizes. To achieve our mission, we provide 
entertaining games that are run with honesty, integrity and transparency. We 
regulate:

• Casinos

• Sports Wagering

• Daily Fantasy Sports

• Lottery

• Instant Bingo Halls



What is the Maryland Voluntary 

Exclusion Program (VEP)?

 Maryland Lottery and Gaming operates voluntary exclusion programs 

for individuals who wish to ban themselves from Maryland casinos, the 

Maryland Lottery, instant bingo halls, sports wagering, or daily fantasy 

sports.

 Can exclude for at least 2 years or for a lifetime.

 Not automatically removed.

 If person breaches the VEP, they may be charged with trespassing and 

must report to court. Any non-cash wagering items are confiscated 

and given to the Problem Gambling Fund.
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VEP Process by 

Organization



VEP Enrollment

The Lottery

 Available at casinos

 Provides application

 Provides treatment resources packet

 Connects enrollees to the Center’s 

peer recovery support specialists

 Handles administration of enrollment

 Sends lists to operators



Application Resource Packet



Placement on the list

 Placement must be voluntary

 Individuals confirm they are sober and 
informed about the program at sign up

 Individuals confirm identity with 
government-issued identification

 Interpretation in many languages is 
available to applicants at sign-up

 Any individual participating in the Program 
will agree to refrain from the forms of 
gambling selected

 Direct marketing to individuals will cease

 No early removal

 Participation is confidential



Confirmation Letter



VEP Violations

The Lottery

 Lottery may reach out with treatment 
resources electronically if a newly 
excluded person is discovered at a 
retail location.

 Police may issue a citation; lottery is 
notified.

 Participant reports to court, 
Responsible Gaming Director gets 
subpoena of court date.

 Education of court staff on the many 
resources for help.

 Any confiscated funds are transmitted 
to the Problem Gambling Fund.



Documents Created



VEP Removals

The Lottery

 Provide healthy lifestyle choices workbook 
for those who want to be removed. Persons 
may also choose to participate in other 
programs, like Smart Recovery.

 Send the person to the Center to connect 
with a counselor.

 Receive Counselor review form back directly.

 Make any further recommendations to 
applicant

 Receive application form from participant.

 Remove applicant from the VEP list.

 Provide with release confirmation letter.



Healthy Lifestyle Choices Workbook



Participants are welcome to reach out to us 

at anytime. We communicate about:

 Treatment resources

 Other resources

 Helping loved ones/friends

 Program rules

 Information about other states

 Enrolling in additional programs

 Re-enrollment



COMBATING 
PROBLEM GAMBLING 

VARIOUS 
STAKEHOLDERS

QUARTERLY 
MEETINGS



Current Members

 Maryland Department of Health 

 Maryland Lottery and Gaming Control Agency 

 Maryland Legislature

 Maryland Council on Problem Gambling

 Maryland Coalition of Families

 The Maryland Center of Excellence on Problem Gambling

 Maryland casinos (Hollywood Casino Perryville, The Casino at Ocean Downs, Maryland 

Live! Casino, MGM National Harbor, Rocky Gap Casino Resort, Horseshoe Casino 

Baltimore)



Printed MARG Materials 

Available

Contact the Center:  Info@mdproblemgambling.com for all materials 

go to:  https://www.mdproblemgambling.com/public-

awareness/print-outreach-media/

mailto:Info@mdproblemgambling.com


Other Languages



 Charlie Dwaileebe, Director of 

Regulatory Compliance



Live! 

Casino & Hotel

 VEP: Casino Perspective

 Live! initiatives:

 Encourage responsible gambling

 Prevent underage gambling



Live! Casino & 

Hotel

 How does Live! encourage responsible 

gambling and prevent underage 

gambling?

 Training

 Responsible Advertising

 Collaboration



Training

 Live! Casino & Hotel-
Responsible Gaming Training

 New Hire Orientation 

 Annual refresher training

 NCPG’s Problem Gambling 

Awareness Month every March 

 AGA’s Responsible Gaming 

Education Month every 

September

 The Center of Excellence visits





Responsible 

Marketing

 RG messaging throughout the property 

 Interior and exterior digital signage

 Slot Machines

 ATM’s

 RG materials are available in high traffic areas 
throughout the property

 QR codes with links to RG information are available 
throughout the property

 Include the gambling assistance message on all 
advertisements encouraging responsible play





Responsible Marketing

 Live! Casino integrates RG 

messaging throughout its 

properties 

 RG Messaging is displayed 

on ATM/TRU, Sports 

Wagering Kiosks and Slot 

Machines



Collaboration

 Live! is proud to be a member of 

The Maryland Alliance for 

Responsible Gambling

 Meet quarterly to push RG 

initiatives 

Maryland 
Department of 

Health

Maryland Lottery and 
Gaming Control 

Agency

Maryland Legislature
Maryland Council on 
Problem Gambling

The Maryland Center 
for Excellence on 
Problem Gambling

Maryland casinos (Maryland Live! Casino, 
Hollywood Casino Perryville, The Casino at 
Ocean Downs, MGM National Harbor, Rocky 

Gap Casino Resort, Horseshoe Casino 
Baltimore)



VEP Mechanics

Live! Casino uses a 
variety of tools to 

manage the self-exclusion 
program

Process VEP enrollments 
and removals timely

VEP enforcement



VEP Process

MLGCA staff provides updated VEP lists on a 
regular basis

Live! has a designated team that processes all 
enrollments and removals

Utilize a variety of tools 
to process the list 

Collect individual information 

Manage the list of active 
members 



VEP Enforcement

Live! follows 
its RG 

procedures to 
handle VEP 

Operations 
Team works 
with MLGCA 
Compliance 

Team to 
enforce VEP

Operations 
Team has 

access to VEP 
information

Utilize 
technology 
and systems 
to prevent 
VEP access



Live! VEP Handling

Live! utilizes 
various tools to 
prevent self-
exclusions and 
minors from gaming

01
Live! follows its 
MLGCA approved RG 
Plan

02
Live! has 
committed to honor 
self-exclusion lists 
in other 
jurisdictions where 
it’s operating

03



Free Training

with CEUs on a 

variety of topics.

The Center promotes 

healthy and informed 

choices regarding gambling 

and problem gambling to all 

Maryland residents.Research initiatives 

that provide 

evidence-based 

strategies.

Technical Assistance

to behavioral health care 

system to integrate 

problem gambling into 

treatment protocols.

Tracking Public 

Policy initiatives to 

address the impact 

of gambling.

Prevention Programs 

across all ages and 

diverse populations.

Peer Recovery Support 

to assist those to stop, 

limit, or control their 

gambling.

Public Awareness 

activities through a 

variety of means.

Provider Referral List 

of counselors offering “no 

cost” treatment for 

problem gambling.

Maryland Problem 

Gambling Helpline 

1-800-GAMBLER

Free, 24/7








Free Training 

with CEUs on a variety of topics.

The Center promotes healthy and informed choices regarding gambling and problem gambling to all Maryland residents.



Research initiatives that provide evidence-based strategies.



Technical Assistance 

to behavioral health care system to integrate problem gambling into treatment protocols.



Tracking Public Policy initiatives to address the impact of gambling.



Prevention Programs across all ages and diverse populations.



Peer Recovery Support to assist those to stop, limit, or control their gambling.



Public Awareness activities through a variety of means.



Provider Referral List 

of counselors offering “no cost” treatment for problem gambling.



Maryland Problem Gambling Helpline 

1-800-GAMBLER

Free, 24/7







1



image1.jpeg

4

£

UNIVERSITY of MARYLAND
SCHOOL OF MEDICINE

MARYLAND CENTER of
EXCELLENCE on PROBLEM GAMBLING









VEP Enrollment

The Center

 Peer reaches out to VEP enrollees who have opted in to be 

contacted.

 Peers take calls from 1-800-GAMBLER helpline and other referral 

sources and refer them to VEP.

 Peers offer to accompany a VEP applicant to enroll in VEP at casino 

or lottery if requested.

 Assist people who want to re-enroll after realizing being removed 

was not a good idea.



VEP Day to Day

The Center

 Peers check-in with clients that are on VEP through daily texts or 

periodic phone calls.

 Peers offer clients resources for help such as counseling, Gamblers 

Anonymous, financial assistance, family assistance.



VEP Violations

The Center

 Peers assist VEP violators who are court mandated by a judge to get 

an assessment.   Peers provide a court mandated assessment referral 

to one of our no cost treatment providers.

 Attends annual Problem-Solving Courts Symposium to provide 

materials and resources.

 The Center will add a few presentations this year for court staff on 

this topic.



VEP Removals

The Center

 Peers connect the person seeking removal to a VEP counselor and 

offer help, if needed.

 Ensure client completes Healthy Lifestyles Workbook and knows to 

have counselor complete their form.

 Receive copy of Counselor review form so payment for VEP 

removal can be made to the Counselor.

 Peers reach out periodically.



VEP Stories of Success From the Center’s Peer 

Recovery Support Specialists
Carin Miller, CPRS, RPS                                             

“One help seeker signed up for VEP and then asked to be removed after two years.  
She was doing fine, but her gambling started to get out of control again.  She re-
enrolled in the VEP.  I went with her to the casino to re-enroll.  She signed up for 
lifetime VEP.  When we left the casino, she jumped for joy and said a huge weight 
had been lifted off her shoulders.   She is doing well now and has maintained her 
recovery for over five months.  She is active duty in the military.”

“Another help seeker reached out and I checked in with him periodically, offering 
resources, but he continued to gamble.  He shared his gambling was getting out of 
control and he was going to lose his house.  He made money daily as a driver and 
would gamble the money.  He said he hoped to win his money back.  I helped him 
with no cost treatment, attending GA meetings, and credit counseling services.  
He went to the casino and signed up for lifetime VEP.   He is relieved and he is 
doing much better.”   



VEP Stories of Success From the Center’s Peer 

Recovery Support Specialists
Will Hinman, CPRS, RPS
“I have someone I have been working with for over three years, who just 
called me after the new year so excited because they had just signed up 
for the VEP.  They were finally ready. They also wanted additional 
resources, so they could address the underlying issues and mess their 
gambling had created.”

“I also have several people who have violated multiple times because 
they excluded themselves before they were ready to address the 
underlining issues and turned back to gambling as a solution.”

“The trend with VEP I am seeing is that if the person is not ready to 
address the underlying issues of the gambling problem, the VEP by itself 
will not work.  Some turn to other forms of gambling, drive to another 
state, or risk going back to the casino.  VEP works well for people ready 
to change and using multiple sources of help.”  



VEP Stories of Success From the Center’s Peer 

Recovery Support Specialists

Kenny Crawford, CPRS 

“I have a help seeker who is on the VEP and it has worked.  Originally, she 
called because she wanted to be removed from the VEP.  She wanted peer 
support in case the removal did not work out.  About 2 months later she 
called back and said she was going back on the VEP.   She was having 
financial problems due to gambling.  I am still in touch with her and it has 
been great to see her go from misery and despair to being happy again.  
The VEP has worked for her.”

“I often find that I can tell by someone’s reaction when offering VEP as a 
resource whether or not they are ready to stop gambling completely.  If 
they are not ready, it gives me an opportunity to discuss their 
ambivalence and offer alternative resources to help them move to an 
alternative state of change.”



VEP Stories of Success From the Center’s Peer 

Recovery Support Specialists
Ken Wolfson, CPRS, RPS

“Over the years I have seen VEP clients sign up to appease a husband, wife, or 
significant other to get the pressure off, but they continue to gamble.  The 
gambler has to want to stop for themselves.”

“VEP is often a great first step for problem gamblers.  The problem gambler also 
has to take steps to address the addiction.  Since it is a progressive disease, other 
changes have to be made to address the root causes of the behavior.  To move 
from the “deterrent” level that VEP offers, clients can deal with underlying causes 
of problem gambling through no-cost treatment.

“Once I had a VEP client I was walking to security to get a guard escort at the 
casino and the client disappeared.  He went to gamble one last time before 
enrolling in the VEP.  He needed one last hoorah!  He has been in active recovery 
ever since as the VEP has very much assisted him on his path to recovery.  The VEP 
works for those that are motivated to change.”



Thank you!  Any Questions?

Jasmine Countess, Director, Responsible Gaming
Maryland Lottery & Gaming Control Agency
410-230-8798
Jasmine.Countess@Maryland.gov

Charlie Dwaileebe, Director of Regulatory Compliance
Live! Casino and Hotel
443-445-2381
Charles.Dwaileebe@livech.com

Heather Eshleman, MPH, Director
Maryland Center of Excellence on Problem Gambling
667-214-2120
HEshleman@som.umaryland.edu

mailto:Jasmine.Countess@Maryland.gov
mailto:Charles.Dwaileebe@livech.com
mailto:HEshleman@som.umaryland.edu
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